Vision Zer

Tuesday, 4 November
14:00-18:05
Vision Zero Stage, Hall 9

Vision Zero, developed by the International Social
Security Association (ISSA) in 2017, has become
established worldwide as the most successful
strategy for preventing occupational diseases and
fatal and serious occupational accidents.

Its concept is based on the conviction that all
occupational accidents and diseases are preventa-
ble. At the heart of the concept are the “7 Golden
Rules” and the Vision Zero Guides. These promote
a human-centric approach to work, a positive
leadership culture, participation and sustainability
as a facet of corporate culture. Besides its value
to companies from an ethical perspective, Vision
Zero leads to higher productivity, better employee
retention and long-term economic success. It aims
to establish safety, health and well-being in the
workplace as an integral part of day-to-day work.

The Vision Zero Days at the A+A provide an oppor-
tunity for the community of Vision Zero ambassa-
dors to be expanded and implementation of the
rules deepened with the use of practical exam-
ples ranging from positive leadership to machine
safety.

: share the vision — join the mission

Moderation:
Helmut Ehnes, ISSA Mining Section
Dr. Sven Timm, ISSA Information Section

14:00 Words of welcome/opening
Helmut Ehnes, ISSA Mining Section
Dr. Christian Felten, Basi

14:10 Prevention for Platform Workers and in the
Gig Economy
Dr. Mohammed Azman, ISSA

14:30 Digitalisation
Joaquim Pintado Nunes, International Labour
Organisation (ILO)

14:55 Vision Zero — Why continuing like this in
occupational safety will get us nowhere
Magnus Magnusson, Dragerwerk AG & Co.

KGaA

15:20 Vision Zero: the challenge of proactive

prevention
Prof. Gerard Zwetsloot, Gerard Zwetsloot Re-
search & Consultancy

15:45 Vision Zero versus standardisation:
a position statement
Adalbert von der Osten, Kommission Arbeits-
schutz und Normung (KAN)

16:10 Impact of digitalisation on the world of
work
Pernille Thau, Human House Denmark

16:35 Digitalisation and Occupational Safety and
Health
Hyun Joong Kim, Korea Occupational Safety
and Health Agency (KOSHA)

17:00 Panel discussion:

Navigating a Safe Future: Prioritising

people across businesses of any size

Francesco Santi, European Network of Safety &
Health Professional Organizations (ENSHPO)

Mireya Rifa-Fabregat, ENSHPO

Alfredo Tommasone, Hitachi Rail

Dietmar Elsler, EU-OSHA

Martin Oviedo, Stellantis

18:00 Closing Day 1
Helmut Ehnes, ISSA Mining Section

18:05 End
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Simultaneous interpretation
German-English / English-German



Vision Zer

Wednesday, 5 November
9:00-12:05
Vision Zero Stage, Hall 9

The 7 Golden Rules for Vision Zero

1. Take leadership — demonstrate commitment
2. Identify hazards - control risks

3. Define targets - develop programmes

4

. Ensure a safe and healthy system -
be well-organized

5. Ensure safety and health in machines,
equipment and workplaces

6. Improve qualifications - develop competence

7. Invest in people — motivate by participation

: share the vision — join the mission

Moderation:
Bernd Treichel, ISSA
Dr. Sven Timm, ISSA Information Section

9:00 Words of welcome/opening
Dr, Christian Felten, Federal Association for Oc-
cupational Safety and Health (Basi)
Dr. Jens Juhling, ISSA Special Commission on
Prevention

9:10 Golden Rule No. 1: Take leadership, de-
monstrate commitment — SPIE's way to
HSE Excellence

Dr. Oliver Polanz, SPIE Germany Switzerland
Austria GmbH

9:35 Golden Rule No. 2: Use the power of Al in
risk assessment in Vision Zero cases
Alex Cabrera, PREVSIS

10:00 Golden Rule No. 3: Goals in HSE culture
development: Practical example from the
E.ON Group
Florian Frick, E.ON SE

10:25 Golden Rule No. 4: New opportunities, new
processes using the example of digital se-
curity posts for critical work — experiences
and regulations
Martin Nesemann, Drager Safety AG & Co.

KGaA

10:50 Golden Rule No. 5: Quo vadis machine

safety: European or global?
Otto Gérnemann, SICK AG

11:15 Golden Rule No. 6: Al solutions effective in

practice
Masiar Ighani, skillbyte GmbH

11:40 Golden Rule No. 7: Engaging workforce
into caring culture
Antti Leino, BU Skanska Finland

12:00 Closing of 2025 Vision Zero days
Dr. Christian Felten, Basi
Dr. Jens Jihling, ISSA Special Commission on
Prevention

12:05 End
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